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ISACA China Hong Kong Chapter 2024 Annual Conference

Al in the Age of Digital Transformation:
Risks, Strategies, and Governance

Post-Conference Workshop

Topic: Leadership for Technology Professionals

14 September 2024 Saturday | 9:00 am - 5:00 pm

14/F, Fairmont House, 8 Cotton Tree Drive, Central, HK
. (Admiralty MTR Station exit B)

.Workshop Synopsis

‘Developing self-awareness and authenticity
+ ¢ Values-based leadership: what it means to be an authentic leader

High level communication, influence and negotiation skills

« Develop effective techniques of persuasion, negotiation and influence
using coaching skills and “conversational intelligence”

" Develop self and others with “reflective leadership” Strategic career

progression

« Everyday career management practices and creating a personal
leadership plan

Transformational leadership strategies to accelerate team performance

» Leverage team dynamics to optimise performance
» Develop strategies to manage uncooperative team members

Drive change and innovation as a leader

» Recognise and overcome obstacles to change
* Learn to trust your intuition, take risks and step outside your comfort
zone

Remain productive in a crisis
« Build resilience to thrive under pressure

- Action planning for leadership

« Develop a personalised approach to development that spans short and
long-term goals

Jo Stewart RATTRAY

Director,
Technology & Security Assurance
BRM Advisory

Jo has over 30 years® experience in the IT field
some of which were spent as CIO in the
Utilities and as Group CIO in the Tourism
space, and with significant experience in the
Information Security arena including as CISO in
the healthcare sector. She specialises in
consulting in risk and technology issues with a
particular emphasis on governance and
security in both the commercial and
operational areas of businesses. Jo provides
strategic advice to organisations across a
number of industry sectors including banking
and finance, utilities, manufacturing, tertiary
education, retail, healthcare and government.
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